
Start with “how are you?”

Ask “what’s in your way 
and how can I help?” 

Define goals and success 
metrics 

Coach for career growth

Go in with a plan

Listen to learn

Feedback is an opportunity, 
not an indictment

Own your success

Ask how people are doing then really listen to 
the answer.  Star5ng the conversa5on with 
genuine personal interest is invaluable.  How 
they answer this ques5on is the most valuable 
informa5on you’ll get in the mee5ng.

Spend 5me before the mee5ng thinking 
about where you need input and progress on 
your goals. Own your success by bringing 
your own agenda to the mee5ng and 
iden5fying where you need help. 

Listen as a great athlete would listen to their 
coach; be hungry for insights that help you 
build skills.  If your manager doesn’t have all 
the facts, offer your insight to move the 
conversa5on forward, but avoid being 
defensive – you shortchange yourself.   

Focus on applying the feedback your 
manager provides rather than dissec5ng 
or defending history. Dis5nguish the 
message from the messenger and look 
clinically for what can be learned. 

Use your 1on1 to career advantage, not 
to complain about subordinates or vent 
frustra5ons at a peer unless you’re asking 
for assistance in naviga5ng that 
rela5onship.  It’s not therapy or a session 
about peers’ growth, it’s your growth 
opportunity.    

Remove roadblocks quickly so they can deliver the 
results you’re expec5ng. This doesn’t mean taking 
on their tasks or intervening with co-workers, but 
rather removing obstacles outside of their 
responsibility area that hold them back or slow 
them down.

Quarterly OKRs create a common defini5on 
of success; bring these into every 1on1 
conversa5on.  Help people balance the big 
picture and the daily details to get the 
outcomes the business needs. Reset 
priori5es so they have confidence that 
their 5me and work are valuable.

Help them iden5fy their path forward, 
whether it’s the next role or the next skill 
set to be learned.  Align your input with 
the person’s interests and strengths, so 
you’re coaching the athlete in front of 
you.  What’s their path and what will you 
do to help them get there?

Work is a team sport and we all want to 
be successful at it. The best athletes and 

teams tend to have the best coaches. 

Frequent 1on1s raise engagement 
and can raise your game 

Calibrate on performance, engagement, and alignment

Make a regular habit of calibra5ng on engagement level, alignment and performance.    
•  Iden5fy when someone isn’t engaged to address issues early.  
•  Openly discuss alignment to quickly close gaps that undermine performance.   
•  Compare perspec5ves on performance level oVen so people can work with confidence.   

of employees say their 
performance would improve 

with more feedback.   
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of Millennials want more 
coaching and leadership 

development

75% 

Coaching: 
Conversa@ons 

That Count

If you’re not talking about alignment, you’re not aligned.  

Goals raise engagement, and 
focusing on them monthly 
boosts companies’ financial 
performance into the top

of their peer group

57% 

202% 

10% 

of employees prefer 
correc;ve feedback – it’s 

how they learn

55

Follow these 5 tips to make the most of 1on1 conversations: 

Managers
Be A Great Coach Consistently

 Employees
Be Ready to Grow Your Career 

People need – and want – feedback on their work,
and coaching to build their skills and careers.

Today 50% of companies are dropping annual 
performance reviews for regular 1on1 conversa5ons.

of employees say more frequent feedback would improve 
performance but the annual review doesn’t do the job.  

Over70% 
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